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BEHAVIOUR FOR LEARNING STATEMENT  
 

GENERAL PRINCIPLES FOR ALL PHASES 

 
Our aims and values make clear the importance the Academy places on positive behaviour which 
allows every individual the right to learn in a safe and secure environment. We achieve this by:  
  

• Promoting positive behaviour and discipline  

• Promoting self-esteem, self-discipline, proper regard for authority and positive relationships based on 
mutual respect;  

• Ensuring fairness of treatment for all;  

• Encouraging consistency of response to both positive and negative behaviour;  

• Promoting early intervention including the Thrive approach; 

• Teaching through the school curriculum and Spiritual, Moral, Social Education (SMSC)= lessons, 
promoting British values and attitudes as well as knowledge and skills;   

• Providing a safe environment free from, violence, bullying and any form of harassment; 

• Promoting outstanding behaviour within the classroom through the use of behaviour for learning 
grades; 

 
Positive behaviour is most likely to result when the Academy and parents and carers present a 
consistent response to young people. We always seek to involve parents in promoting good discipline 
and behaviour.  
 
Specific to the Primary Phase a school wide focus on teaching the children to be successful and 
reflective learners. We teach the Secrets of Success by Chris Quigley (Appendix) to help our children 
in their behaviour, attitudes and values. We are committed to developing the ability of children to be 
able to learn effectively so that they are equipped to grasp all the opportunities available to them in 
a rapidly changing yet increasingly competitive world.  
The Secrets of Success link across the school and are underpinned by the Academy’s four cornerstones 
of Behaviour for learning: 

1. Purposeful practice  
2. Reflection  
3. Relationships  
4. Modelling  

To achieve our aims, to help to everyone’s rights and to encourage responsibility, we have a set of 
core ‘Golden Rules’ which everyone upholds. These are on display around the school. See Appendix. 
 
The Academy cannot take responsibility for the behaviour of pupils on the way to and from the site. 
However, it has been established that pupils must follow the Academy’s Code of Conduct (see 
Appendix) and live up to its expectations for a reasonable time at the beginning and end of the day. 
We therefore expect positive behaviour and do not accept negative behaviour choices at such times, 
including the journey between home and Academy. 
  
The expectations of this Policy will be implemented on all Academy trips and visits.  
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POLICIES AND PROCEDURES  

RESPONSIBILITIES AND REFERRAL ROUTES   

CLASSROOM TEACHER  
 
PRIMARY 
The Classroom Teacher has responsibility for his/her own classroom management.  There are a range 
of in-class rewards and consequences that are used. If there is continued negative behaviour choices 
the classroom teacher contacts the parents or carers to discuss the issues. If there is no satisfactory 
improvement in behaviour, the Pupil Achievement Manager (SAM) contacts parents and organises a 
meeting with them. This might lead to the child being placed on Primary Report card/Home School 
Book. If the SAM does not see a satisfactory improvement in behaviour during the course of the home 
school book or report card, then the matter is referred to the Head of Primary who will decide if an 
Academy Support Plan (ASP) is needed for the child. The ASP is monitored by the SAM and Head of 
Primary.  
 
SECONDARY.  

  The Classroom Teacher has responsibility for his/her own classroom management.  There are a range 
of rewards and consequences that are used.  Every lesson a pupils is given a behaviour for learning 
grade. The classroom teacher uses professional judgement to decide when to refer a pupil to Subject 
Leader for:  
  

• Poor quality work or home learning  
• Negative attitude  
• Negative behaviour  

  
However, if the pupil fails to respond to the action of the classroom teacher they will reflect this in 
their behaviour for learning grade for that pupil and, there is an immediate referral to the Subject 
Leader.  
  
The class teacher speaks to the pupil about the problem. If there is still no improvement the Subject 
Leader or SAM will contact the pupil’s parent/carer to discuss the situation.  
 
All phone call conversations are recorded on Progresso.  
 
Key roles to include in information sharing 
 
TEACHER, TUTOR, SAM and other relevant staff, including at least one SLT member 
 
SAM will have an overview of incidents in their tutor groups and take responsibility for the recording 
on Progresso. 
  
 TUTOR ROLE  
 
The Tutor has responsibility for the overall monitoring of the tutor group, including:   

• Overview of academic progress  
• Celebrating success  
• Uniform  
• Analysing behaviour for learning grades 
• Weekly attendance tracking 
• Punctuality  
• General conduct around the Academy  
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• Progress coaching 
 
If the tutor receives multiple expressions of concern from different teachers, parents/carers are 
contacted to discuss the pupil’s progress with the tutor.  The pupils’ behaviour will then be monitored 
through the Academy’s weekly behaviour for learning reports. Each week every pupil will have their 
grades from the previous week reviewed. Tutors will update parents about these grades to report 
successes, improvements and possible decline in behaviours through these grades.  
 
 
The tutor uses professional judgement to decide when to refer a pupil to the SAM.  However, if the 
pupil fails to respond to the action of the tutor, there is an immediate referral to the SAM.  The SAM 
interviews the pupil, discusses the issue and records this in the planner.  If there is no satisfactory 
improvement, the SAM contacts parents by phone or letter or organises a meeting with them. This 
might lead to the pupil being monitored by the SAM.  
  
If the SAM does not see satisfactory improvement, the matter is referred to the Assistant Principal.   
Parents/Carers are invited in to discuss this situation with the pupil and other relevant staff if 
appropriate, and an Academy support plan may be negotiated.  
  

REWARDS 

Principles  
  

  We recognise pupils’ work, behaviour and contribution to the life of the Academy and community as 
a way of showing our approval and reinforcing our expectations. This plays an important part in 
creating an atmosphere in which pupils feel valued as a result of positive feedback and recognition of 
their success.  
  
Procedures  
  

 In many cases, our recognition is informal. For example, words of praise and nonverbal 
communication such as smiles provide a reinforcement, as does the interest we show in pupils’ work 
and ideas.  Similarly, the comments we make when marking written work, home learning or reading 
records to provide encouragement and reward. 
 
Contact with Parent/Carer 
    
The tutor/Primary teacher will observe the positive behaviours of their tutees, every tutor/Primary 
teacher will phone all tutees/children in their class once a term with positive contact. All other staff 
to contribute names to SAMs for positive phone calls home, or can make these calls themselves.  

 

Early Years and Foundation Rewards  
  
In EYFS visual rewards are given to the children. For example stickers, marbles in the jar and names on 
the ‘Fantastic Learner’ sheet. If a class demonstrates positive behaviour, the class teacher will reward 
the class. 
 
Key Stage One and Two Rewards  
 
In Key Stage One and Key Stage Two, pupils are awarded team points, which are rewards for positive 
Behaviour for Learning, effort, achievement and all aspects of high quality work. Each term, the 
winning team is awarded with a team treat.  
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Individual certificates, linked to Secrets to Success, are presented during the Celebration Assembly, 
which is held weekly. The certificates celebrate pupil’s achievements from the previous week. A 
number of other awards are awarded such as The Good Manners Cup, Attendance Ted, Playground 
Cup and Lunchtime Helpers. 
 
Incentive stickers are available to use for younger pupils as a reward for all scenarios. In addition, all 
adults give verbal and written praise as often as possible through Secret to Success post cards which 
are presented home daily. Head of Primary stickers are awarded to children for exceptional work or 
behaviour. Principal stickers are awarded to children who have impressed. 
 
Positive behaviour throughout the week is also celebrated with ‘Golden Time’, usually at the end of 
the week, which is organised by individual class teachers and is a thirty minute planned session.  
Children who do not complete home learning in Key Stage Two or have not shown the expected 
behaviour will not be rewarded with Golden Time.  
 
Pupils who demonstrate exceptional Behaviour for Learning over a half term will be invited to ‘Top 
Table’ to eat lunch with The Head of Primary to celebrate their success. 
 

  Key Stage Three and Four Rewards  
  

All subjects have systems to recognise particularly high quality work or effort in their subject.  There 
is a progressive system working towards a commendation, e.g. stamps, stickers, B4L or academic 
grades.  Commendations are given for:  
 

a) consistently high standard of work or effort over a period of time e.g.  3 subject stickers/stamps = 1 
subject commendation   
  

b) a single outstanding project, assignment or piece of work showing significant work or effort.  
  

c) a notable contribution to the life of the Academy or community by participation in a special event or 
situation  
  

d) reliably carrying out a responsibility over a period of time.  
  
Subject teachers complete a commendation and give it directly to the pupil.  
 
Tutor Award - 3 Subject Commendations  
  
When a pupil has received 3 commendations the tutor issues a Tutor Award.  The pupil also records 
the award in their pupil planner. The tutor records the Tutor Award on Progresso. This is assigned to 
the SAM and a letter is sent home.   
  
 Further awards work towards the SAM Award (see below).  
  

 SAM Award – 3 Tutor Awards  
  
When a pupil has received 3 Tutor Awards the SAM assigns the SAM Award on Progresso, which 
triggers a letter home.    
  
Further Awards work towards the Principal’s Award (see below).  
  
 
Principal’s Award – 3 SAM Awards  
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When a pupil has received 3 SAM Awards the SAM assigns the Award on Progresso, which triggers a 
letter home.  
  
Principal’s Awards are announced in the bulletin and newsletter and presented in Celebration 
Assembly.  
  
Tutor Group Award 
  
At the end of each term a prize will be awarded to the tutor/class group in each key stage with the 
most Awards that term.  
  
Celebration of Achievement  
  
Teachers and SAMs are encouraged to make positive contact with parents/carers – A positive phone 
call is recorded on the pupils’ behaviour log on Progresso.  
SAMs write to parents to celebrate outstanding effort recognised on the SuccessTracker Reports. A 
celebration breakfast will also be held to celebrate pupils who have made significant achievements 
after their success trackers.   
 
House system 
 
The Academy’s House system give pupils across all phases to contribute to additional aspects of the 
Academy. Pupils will be appointed into positions of leadership, as a reward for hard work. There is a 
House council that sits to discuss House activities and the types of rewards that are working well. 
House points are awarded for a range of reasons including weekly 100% attendance, extra-curricular 
participation and involvement in all areas of Academy life. The winning House is rewarded at the end 
of each term with a non-uniform term and there is an overall prize at the end of the year for the 
winning House.   
  
Attendance  
  
Outstanding attendance of 100% will be recognised and celebrated termly with an outstanding 
attendance certificate. Pupils with a 100% attendance at the end of each term will be placed in a draw 
for a prize. At the end of each term a prize will be awarded to the tutor group in each Key Stage with 
best attendance.  
  
CONSEQUENCES  
  
Principles  
  

  Consequences are used to discourage unacceptable quality of work or negative behaviour.  They 
ensure high level of expectations in the classroom and reinforce the right of all pupils to learn in a safe 
and supportive community.    

Procedures  
  
In many cases our consequences are informal.  For example, the use of disapproving looks or of a 
reprimand (which focuses on the problem or act rather than the individual pupil) often corrects the 
behaviour. In most cases, teachers are expected to try informal consequences before giving a sanction. 
 
 
 
Early Years 
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If a child is displaying negative behaviour, the teacher may ask the child to sit out from the group to 
calm down and think about how they are behaving. In Reception, teacher may use the word ‘warning’ 
to remind children of their expectation, this will be used usually in continuous provision. For example 
if children are not choosing appropriately. The age and development of each child is taken into 
consideration when dealing with behaviour and sanctions. Teachers liaise with parents at the end of 
the day to communicate if there has been a problem. There is constant discussion with children about 
their behaviour to ensure children understand the expectations and consequences. 
 
Primary (Key stage one and two) Procedures. 
 
Pupils may be sent to the opposite class for 10 minutes for ‘Reflection’ to enable learning to continue 
within the classroom. A Reflection Sheet will be filled in and this will be sent home for the parent to 
read. (See Appendix). More details of sanctions are written on the Behaviour Flow Chart (See 
Appendix).  If the problem persists or recurs, then the classroom teacher refers the problem to the 
SAM and The Head of Primary/SLT. Persistent failure to follow staff instructions will result in the Time 
Out Room being used for Primary Lunchtime (Period 4 Secondary). 
   
Secondary (Key stage three and four) Procedures. 
   
Pupils may be sent to the department ‘parking’ room to enable learning to continue within the 
classroom.  If the problem persists or recurs, then the classroom teacher refers the problem to the 
tutor and/or SAM. For behaviour that may be more serious than a pupil needing to be parked pupils 
can be sent to the Time Out Room.   
  
Attendance  
  
Pupils are expected to arrive at the Academy on time. Five lates in a term will result in a meeting for 
the pupil with the SAM, parents will be contacted and the usual consequence is an after-school 
detention.  If lateness continues the issue will be referred to the Educational Welfare Officer.   
  
If a pupil truants from a lesson or from the Academy site he/she will be detained in lunchtimes and 
after school. Persistent truancy may lead to internal exclusion. Parents will be informed of truancy.  
  
Detentions 
 

In Key Stage One and Two, class teachers can set detentions for poor behaviour in and out of lessons 
and repeated non completion of home learning in Key stage 2. These detentions will take place during 
primary lunchtime and be supervised by the duty lunch teacher in their classroom.  These detentions 
will be recorded in the pupil’s home school diary and staff will also keep a record of these incidents.  
In Key Stage Three pupils can receive break and/or lunchtime detentions. These detentions can be for 
a range of reasons including issues around behaviour in and out of the classroom, punctuality and 
uniform.  Detentions are supervised by a member of staff. If a pupils behaviour in a break or lunch 
detention is unacceptable then an After School Detention could be issued.  
 
After School Detentions  
  
After School Detentions are used for incidents of poor behaviour or repeated failure to observe 
Academy expectations, e.g. for on-going failure to complete home learning, negative, disruptive, 
unacceptable behaviour or language, e.g. conversational swearing, homophobic language. After-
school detentions take place on Tuesday from 3.20 to 4.20. Parents are informed via a phone call in 
advance of the detention, and a record of detentions given is maintained. Teachers should, wherever 
possible, set work for pupils in detention.   
  
If a pupil has 3 after-school detentions in one term, the SAM will invite parents in to discuss the 
situation.  
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Ready to Learn  
 
When pupils in lessons cause disruption to the learning of other they will have a number of 
opportunities to correct their behaviour. If this disruptive behaviour continues the teacher will park 
the pupil into another classroom with the work from that lesson. If the pupils fails to follow that 
reasonable request then the pupil will be sent to the ready to learn room for 5 lessons. This will include 
the loss of break and/or lunch contained within these 5 lessons.  
 
Whilst in ready to learn pupils are expected to complete work and follow the instructions of the staff 
supervising the room. Whilst in ready to learn if pupils refuse to engage then they may receive a fixed 
term exclusion.  
 

Academy Support Plan  

If a pupil fails to respond to being supported by their tutor, teachers and SAM, a meeting is organised 
to discuss the pupil’s future at the Academy.  Invited to this meeting are:  
   

• The pupil  
• The parents/carers of the pupil  
• SAM/Class teacher  
• Member of Academy Leadership Team  
• Colleagues from other outside agencies as appropriate  

  
An Academy Support Plan is agreed detailing future actions and expected responsibilities.  A review 
meeting is planned to take place between 4-8 weeks.   

Pastoral Support Plan  

If a pupil is in danger of permanent exclusion, a meeting is organised to discuss the pupil’s future.  
Invited to this meeting are:  
  

• The pupil  
• The parents/carers of the pupil  
• A representative of the Local Authority  
• Educational Welfare Officer  
• Representatives of other agencies involved with the pupil, e.g. social worker, Careers South West  
• SAM /Class teacher 
• Member of the Academy Leadership Team  

  
The Pastoral Support Plan is agreed detailing future actions and expected responsibilities.  A review 
meeting is planned to take place after 6 to 8 weeks.   

Internal Exclusion  
  
When a pupil is internally excluded, he/she works in the Internal Exclusion Room under the close 
supervision of the Time Out supervisor. Pupils will have alternative break and lunch times whilst 
internally excluded. It is used in the following situations:  

• Rudeness/swearing to staff  
• Failure to follow staff instructions  
• Repeated and serious failure to observe Academy expectations and rules 
• Aggression towards another pupil or a member of staff 

        
Parents will be called to inform them of an internal exclusion.   
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Late School  
  

• Late School is an alternative to a Fixed Term Exclusion when a serious incident occurs.   
• During Late School pupils have an opportunity to discuss and create solutions for the causes of being 

put into Late School and complete Academy work with help.  
• When a serious incident occurs a referral to Late School makes a clear statement that the actions of 

the pupil are not acceptable and conflict with the ethos and code of conduct of the Academy.  
• Late School is an additional stage in the consequences available as part of our behaviour for learning 

system.   
 
Practice  
  

1. Parents/Carers will be contacted the day before Late School and informed about the incident and that 
their child has been placed in Late School for the following day.   
  

2. Pupils will be absent from the Academy on the day of Late School from 8.50 - 2.30. During this period 
pupils must complete any work set under parent direction.  
  

3. At 2.30 pupils will return to the Academy and have a re-entry interview with parents, Late School 
supervisor and a member of the Academy Leadership Team. When parents cannot attend at 2:30 the 
re-entry interview will take place at the end of Late School.  
  

4. After this meeting or when the pupil arrives they will go the Learning Zone where they will be 
supervised to study until 6.30.   
  
If pupils do not attend Late School, a 1 day Fixed Term Exclusion for the following day will be issued 
and a reintegration interview held on their return to the Academy.  
  
Fixed Term Exclusion  

A Fixed Term Exclusion is used in the following circumstances:  
  

• Abuse of drugs, including alcohol, as shown in the Academy’s Drug Policy.  
• Gross rudeness to a member of the Academy staff.  
• Violence or unacceptable conduct to another member of the Academy community, including 

behaviour likely to endanger another’s health or safety.  
• Persistent and serious failure to comply with the Academy’s Code of Conduct.  

  
A member of the Senior Leadership Team contacts the parents and sends a letter home.  After a fixed 
term exclusion, the pupil and his/her parents/carers are invited to a re-admittance meeting with a 
senior member of staff. At this meeting pupils will sign a contract stating future expectations of 
behaviour. An example of this contract is in the Appendix.  
  
Managed Move 
 
If all previous sanctions have proved ineffective and the pupil remains at risk of Permanent 
Exclusion, the Academy will seek to arrange a managed move. This will involve the County Inclusion 
Panel and liaison with other institutions, to negotiate a 6 week trial. If successful the pupil will 
transfer role to the other establishment permanently. If unsuccessful the pupil will return to the 
Academy and the Behaviour Management Policy will be applied. 
 
Permanent Exclusion   
  

              The decision to exclude a pupil permanently is a serious one. It will usually be the final step in a process 
for dealing with disciplinary offences following the range of strategies as laid down in the Academy’s 
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Behaviour Management Policy.  It is an acknowledgement by the Academy that it has exhausted all 
available strategies for dealing with the pupil and will normally be used as a last resort.   
  

              There may be exceptional circumstances where in the Principal’s judgement it is appropriate to 
permanently exclude a child for a first or ‘one-off’ offence. These might include:  
  

• Serious, actual or threatened violence against another pupil or a member of staff;  
• Sexual abuse or assault;  
• Supplying an illegal drug; or   
• Carrying an offensive weapon.  
• Making a serious false allegation against a member of staff 

  
  The Principal contacts the parents and sends a letter home. The Academy then follows Devon Local 

Authority Guidelines. 
 

Safe handling/physical contact, passive intervention and prevention strategies.  
 
As a general rule nobody has the right to touch, hold or contain another person. However staff working 
in our school have a duty of care and sometimes have to operate in exceptional circumstances, where 
it is sometimes necessary to act outside the norm to keep a child safe. For more information go to the 
school’s policy on safe handling. We use: 
 

 Risks assessments 

 Behaviour care plans 

 Work with outside agencies 

 Alternative provision 

 Reduced timetables 

 Specialist training  
 

 BULLYING  
  

Principles  
  

  Bullying in any form is a direct contravention of the Aims and Values of the Academy and is always 
treated seriously. It is the responsibility of all staff to ensure Dartmouth Academy is a safe learning 
environment. Bullying is not tolerated at Dartmouth Academy.  
  

 Bullying is any deliberate and/or persistent act to cause harm. It can involve teasing, interfering with 
belongings, sexually or racially offensive conduct, ridicule, invasion of privacy, vandalism and 
intimidation, homophobic, sexist remarks or commenting on a child’s disability. It may also show itself 
in more subtle ways such as name calling and children excluding others from games or activities. Each 
of these activities has the intention by one child or a group of children to inflict a damaging effect 
upon another person. The acts listed above can occur electronically through mobile phones or 
computers. 
In Primary the children refer to bullying as ‘unacceptable behaviour which occurs lots of times, on 
purpose’.   
  
 

 
Procedures  
  

  Bullying is not tolerated in any form at Dartmouth Academy and pupils, staff and parents are made 
aware of this in:  

- The Behaviour for Learning Policy issued annually to all Pupils and Parents 
- Transition activities for all Year 6 pupils  
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- PSHE, tutorial sessions and circle times throughout the Academy   
- Assemblies  
- Anti-bullying week 

 
The Academy has a two-pronged approach to bullying, firstly, attempting to prevent it through the 
tutorial programme and PSHE lessons. Secondly the organisational and pastoral structure of the 
Academy ensures pupils are known and have an adult they can talk to.   
  
Reported incidents of bullying are always treated seriously and those involved are interviewed and 
where necessary dealt with through the Behaviour Management Policy, in accordance with Academy 
guidelines. Parents are informed and details of the incident are recorded.  
 
Children are encouraged to talk about bullying and are encouraged to report to their Class Teacher, 
Tutor or SAM. This will be monitored and followed up by a member of SLT.  
  
All incidents which may be described as bullying should be reported incidents of bullying to their class 
teacher or SAM, the Tutor/class teacher or Head of Primary and will be followed up in accordance 
with the Policy. Incidents of bullying are recorded on our Academy Bullying Log kept by the Assistant 
Principal and Head of Primary.  
  
RACIST, HOMOPHOBIC, SEXIST, DISABILITY INCIDENTS. 
  

Principles  
  

  The Stephen Lawrence Enquiry Report defines a racist incident to be “any incident which is perceived 
to be racist by the victim or any other person”. Any incidents regarding minority groups or remarks 
highlighting differences within society are unacceptable and taken very seriously.  
Examples of incidents include:  
 

 refusal to co-operate with others  

 racist/homophobic/sexist remarks or jokes  

 assault  

 promotion of unacceptable materials  

 graffiti  

 name calling 

 exclusion from activities   
  

Procedures  
  

 If such an incident should occur it should be dealt with by the SAM in the appropriate manner.  Racist 
incidents are logged by the Head of Primary or Assistant Principal in the incident log.  
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DRUGS POLICY   
  
1. Principles   
  

1.1  The Academy ensures that all members are informed about the nature and effects of drugs through 
circle time in Primary or the PSHE programme in Secondary. 
  

1.2  All members of the Academy have the right to be educated in a community where neither the use nor 
passing of drugs is tolerated. Every situation is thoroughly investigated and any subsequent action 
takes into account the need to balance the seriousness of the incident, the needs and circumstances 
of the individual and the need to ensure that the Academy remains a drug free community.  This 
includes Academy trips and visits and transport to and from School.  
  
Definitions   
  
In terms of this policy, DRUGS include the following:   
  

• Controlled substances (e.g. Amphetamines, Cannabis, Cocaine, Ecstasy, Heroin, LSD, magic 
mushrooms).  

• Legal Highs.  
• Prescribed or medicinal drugs that are improperly used.   
• Drugs which interfere with a pupil’s ability to learn (e.g. alcohol, solvents, legal highs)   
• Drugs which have a harmful effect on health (e.g. tobacco)   
• Drugs which are misused to enhance performance (e.g. steroids) 
• Vaporisers used to inhale various substances   

  
Procedures   
  

  As a result of misusing drugs, a medical emergency may come about when a person is:   
  

• Unconscious   
• Having trouble breathing   
• Is seriously confused or disorientated   
• Thought to have taken a harmful toxic substance   
• Is at immediate risk of harm 
• Physical symptoms 

  
In any incident involving drugs, the need for medical help overrides all other considerations, and the 
normal Academy First Aid Procedures are followed.   
  

   Suspicion that an incident has arisen involving drugs may come about for a number of reasons, 
including:   
  

• Illness, inappropriate or uncharacteristic behaviour   
• Information alleging possession or supply of drugs   
• Drugs found   

  
Upon receipt of such information the person is questioned by a Member of the Leadership Team with 
another member of staff present.   
  
Pupils who smoke tobacco on Academy premises, on an Academy trip or on the way to and from 
Academy, including at lunch-times, are punished through the Academy system of consequences. A 
detention is usually given for the first offence, and more serious action follows for persistent 
offenders. Cigarettes or tobacco found on a pupil are confiscated and returned to their parents on 
request.   
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A pupil may be asked to co-operate in a search of his or her possessions by emptying his/her own 
pockets and bags. A witness is present.    
   
It is recognised that on some occasions suspicions are quickly shown by investigation to be unfounded, 
and that on other occasions it is important to question a number of pupils, keeping them separate to 
avoid later allegations of collusion. Parents are informed as soon as possible of the outcomes of 
investigations. The Academy reports to the Police any relevant information gained in the course of 
investigations.   
  
Any illegal drugs found during investigations are passed to the Police or other authority for disposal. 
Tobacco, alcohol and medications are usually returned to the pupil’s parents on request.   
  
As with any other breach of Academy rules, care is taken to ensure that the consequence matches the 
seriousness of the offence. In determining such sanctions, the Academy takes into account a number 
of factors including motive, reliability of evidence, the nature of the drug, and the attitude of the pupil.   
  
The decision about the consequences takes into account the needs of all concerned. It seeks to balance 
the needs of the individual pupil concerned with the key principle that all members of the Academy 
have the right to be educated in a community that is free from the misuse of drugs and free from any 
pressure or influence to become involved with them.   
  
The following are the sanctions to be expected:  
  

• A pupil in possession of drugs or associated equipment or who has used drugs during the Academy 
day is usually excluded for a fixed term of up to three days.  

• A pupil who repeats a similar offence is usually recommended for permanent exclusion.   
• A pupil who is found to be in serious breach of this policy, for example by possessing large quantities 

of drugs, or by supplying drugs to others for sale or otherwise, is recommended for permanent 
exclusion from the Academy even if it is a first offence.  
   

   Consequences are balanced with support, and meetings with parents and pupils following incidents 
always explore ways of offering support from within the Academy and/or referral to other agencies.   
  
This Policy applies to incidents which take place during the Academy day which include the journey 
time before and after school and lunchtimes. It also applies to all Academy trips and visits.  

CHILD PROTECTION  
  

Principles  
  

  It is the professional responsibility of all staff in the Academy to be alert to the threat of any issue 
regarding child protection, and to refer any suspicion to the Designated Safeguarding Lead (DSL), if 
they are not available, referral should be to another member of the Safeguarding Team. The DSL has 
a similar duty to pass on such information to the relevant Local Authority Department.   
  

  Staff should be aware of their vulnerability when dealing with children and be aware at all times of 
their professional duties and responsibilities.   
  
Child Protection procedures apply to all pupils in our Community.  
  

Procedures  
  

  Staff who suspect child abuse refer the matter to the DSL immediately. This is backed up by a written 
report. These written reports should be completed on CPOMS where possible and in the event that 
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this is not possible they should be recording on a safeguarding log kept on the whiteboard in the 
staffroom. 

 
              Staff who have concerns about the behaviour of a colleague make a referral directly to the Principal. 
 
              If staff have a concern about the Principal they should refer this to the Chair of the IAC or the Local 

Area Designated Officer (LADO). 
  

  Staff follow Academy guidelines when talking to pupils on such issues and also have regard to the 
Academy Policy on Confidentiality.  
  

 Staff need to be aware of their vulnerability when undertaking one to one interviews with pupils. 
When such interviews take place, they should if possible be conducted in a room with visual access or 
with the door open, or in a room or area which is likely to be frequented by others.  
  

  Following an incident where a member of staff feels that their actions have been misinterpreted, 
he/she speaks with a senior member of staff and/or their professional association. If a member of 
staff is subject to an allegation of abuse, he/she contacts the relevant professional association.   
  

  Staff are vigilant about the possibility of misinterpretation when using sensitive teaching materials, 
for discussion, and if in doubt consult with a member of the Leadership Team.   
  
UNIFORM  
  
Principles  
  
We have a uniform which:  
  

• ensures that pupils are appropriately and sensibly dressed for school  
• encourages pride in self and in membership of the Academy and its wider Community  
• eases parents' lives by reducing debates on what to wear for school  
• prepares pupils for adult life where there are codes of dress  

  
Procedures  
  

 It is the responsibility of all staff to ensure that pupils are wearing the correct Academy uniform.  It 
will be checked by class teachers/tutors and staff throughout the day. If pupils are not in correct 
uniform this will be reflected in their behaviour for learning score for that lesson 
  

  A failure to wear uniform in accordance with the Uniform Policy is treated in the same way as any 
other breach of Academy discipline. Pupils with incorrect uniform will be loaned a correct item from 
pupil support to wear for that day.  
  

  Tutor or Teacher to contact parent/carer if pupil persists in wearing incorrect uniform. Repeated 
failure to wear the correct uniform will result in the pupil being kept in isolation at break and 
lunchtimes. 

 
              Academy uniform expectations can be found on our website under “Parents” 
 
  MOBILE PHONES AND MOBILE DEVICES 

  
• Mobile devices may not be used in lessons unless directed by a member of staff. 
• In Primary mobile phones should be switched off and out of sight. In Lower Key Stage Two all 

electronics must be handed in to the teacher. 
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• The Academy takes no responsibility for electronic devices when they are brought onto the Academy 
site, these include mobile phones, laptops or tablets.   

• Lunchtime Detentions will be issued to pupils using mobile devices in lessons without permission from 
a member of staff. 
 
Items of value and money can be left for safe-keeping at the Student Helpdesk or given to the class 
teacher in Primary during the day.  
 
Transport to and from the Academy. 
 
The safety of our pupils is paramount and we expect all pupils to behave positively when travelling to 
and from the Academy.  
 
The Academy has a clear Code of Conduct, see Appendix.  
  
REVIEW OF POLICY  
  
This policy is reviewed by the Governing Body every two years.  
  
  
Ratified by the Interim Advisory Committee 30th August 2016  
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Appendix – Behaviour for Learning grade descriptors Primary 

Behaviour for Learning Descriptors 
  

 
 

 How have I approached my learning? 
Have I 
done 
this? 

A 

 
 
 
 
 
 
 
 
 
 

Relationships 

I have taken every opportunity to learn from the teacher. I 
understand how to help others and worked together.  

 

Modelling 

I was keen to try new ways of learning. I thought deeply about 
questions AND asked questions in class. 

 

Purposeful 
Practice 

I worked hard and pushed myself! I never gave up when it got 
difficult and I always tried to improve through focused 
practice. 

 

Reflection 

I checked my work and understanding. I set targets to 
improve. 

 

B Some of my behaviour is in line with the A descriptors, but not all.  

C

 
 

Relationships 
I listened carefully. I worked well with others.  

Modelling 

I was polite, positive and prepared to try new ways to learn. I 
usually answered AND asked questions in class.    

 

Purposeful 
Practice 

I was aware of time limits, but sometimes gave up when things 
got too hard. I always followed instructions without arguing or 
doing something else first. 

 

Reflection 

I sometimes checked my work and understanding. I sometimes 
set targets to improve. 

 

D Some of my behaviour is in line with the C descriptors, but not all.  

E 

 

Relationships 

I listened or talked about subjects that had little to do with the 
lesson. At times, I ignored teachers and distracted other pupils. 

 

Modelling 

People sometimes found me rude. I avoided answering and 
asking questions. 

 

Purposeful 
Practice 

I was often doing things other than that I had been asked to do. 
I gave up easily.  

 

Reflection 
I struggled to improve my works.   
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Appendix – Behaviour Flowchart (Secondary). 
 
 

Classroom B4L 
Behaviour 

Level 

Examples of poor behaviour  Who  What might happen 

WARN   Calling out  

 Talking when teacher / 

adult is talking 

 Not listening 

 Ignoring instructions  

 Moving around room 

without permission 

 Talking in assembly, 

running around school 

Class teacher 

LSA/SAM/MTA 

Duty teacher 

 

 

 

Class teacher to 
be informed  

 

 1st Warning 

 2nd Warning 

 Conversation outside the 

classroom 

 Positive reinforcement of 

good behaviours   

 

MOVE  

SEATS 
 repeated low level 

behaviour 

 disrespectful behaviour 

 conversational swearing  

 aggression 

Duty teacher 

 SAM 

 

Head of Primary 

to be informed 

 

 Parent/Carer contact 

 Detention 

 MTA record on incident log 

and report to teacher 

 Teacher/SAM record on 

Progresso 

 

REMOVE  continued behaviour 

after pupil has moved 

seats 

 violent and aggressive 

behaviour 

 theft 

 bullying 

 discriminative language 

 swearing at member of 

staff 

 

Duty teacher to 

be called to deal 

with incident 

 

 Detention 

 Internal Exclusion / Exclusion  

 Meeting with parents  

 MTA record in incident log 

and report to teacher/\SLT 

 Teacher/SAM record on 

Progresso 
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Appendix ‘Golden Rules’ 

 
 

 

• Be kind 
• Be gentle 

• Listen 
• Work hard 
• Be honest 

• Look after property 
 

 
 
All children who follow the Golden Rules will be rewarded with 30 minutes Golden time each 
week. Children who break the rules and do not respond to warnings, will lose part of their 
Golden Time entitlement.  
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Appendix – Stop and Think Sheet. 

 

         Stop and Think 
           Reflection Sheet 

 
 

Every day we are learning 
how to make good choices.  

 
Today 

 
Name: _________________________________ 

Had some trouble making the best choice for his/her 
learning. They talked with me, and we filled out this form 

together. 
Please discuss it with your child. Thank you 

  
Here’s what happened: 

________________________________________________________ 
 

______________________________________________________ 
 

_______________________________________________________ 
 

Next time, this would be a better choice: 
 

_______________________________________________________ 
 

_______________________________________________________ 
 

_____________________________________________________ 
 
 

Parent/Carer Comments and Signature: 
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Behaviour for Learning grade descriptors Secondary 

 

 
 

 

   
     

R
e
la

ti
o

n
sh

ip
s 

Kindness and 

Respect 

I showed 

courtesy to staff 

and other 

learners 
throughout.  

I smiled a lot and I 

motivated others.  

 

I listened carefully 

when the teacher 

and other learners 

were speaking.  
I helped out. 

I celebrated the 

contributions of 

others.  

I greeted my teacher.  

I was polite most of 

the time.  

I worked well with 
others.  

I followed simple 

instructions. 

I did not always 

work well with 

others. 

I was mostly polite. 
I allowed others to 

work well. 

I engaged with the 

lesson. 

Not yet  

M
o

d
e
ll
in

g
 –

 r
e
a
d

y
 t

o
 l
e
a
rn

 

Punctuality I was prompt. I arrived on time. I arrived on time I was sometimes 

late 

Not yet  

Uniform Shirt, tie, blazer, 

trousers/skirt, 

shoes. 

Shirt, tie, blazer, 

trousers/skirt, 

shoes 

 

Shirt, tie, blazer, 

trousers/skirt, shoes 

Incomplete Not yet  

Equipment I had all my 

equipment: 

planner, books, 

pens ruler, pencil 

I had all my 

equipment: Planner, 

books, pens ruler, 

pencil 

I had all my 

equipment: Planner, 

books, pens ruler, 

pencil 

I was missing some 

of my equipment, 

so was unready for 

learning 

Not yet  

Discipline I complied with all 

Academy rules 

I did not have to be 

reminded to follow 

the rules. 

I followed all 

instructions. I had no 

distracting items. 

I needed to be 

reminded of some 

of the rules. 

Not yet  

P
u

rp
o

se
fu

l 
P

ra
c
ti

c
e
 

Growth 

Mindset 

I was keen to try 

new ways of 

learning.  

I worked to time 

limits, persevered 

when it got 

difficult and I 

always tried to 

improve. 

I was prepared to 

be challenged and 

step out of my 

comfort zone. I 

worked 

independently. 

I was receptive to 

new ideas to try to 

improve.  

I worked to time 

limits, and asked for 

help when it got too 

hard. 

Occasionally 

negative. I carried 

out some tasks 

unrelated to the 

lesson.  

 

Not yet  

Listening STAR I listened 

carefully, asked 

questions and 

took clear notes 

when appropriate.  

I sat up, tracked the 

teacher and peers 

and asked questions 

like a scholar 

I listened well, 

answered questions 

and took notes when 

appropriate. 

My focus drifted.  

I sometimes avoided 

answering and 

asking questions. 

 

Not yet  

Home learning My Home 

Learning was on 

time, met all of 

the success 

criteria and I read 

around the 

subject. 

My Home Learning 

was on time and all 

of the success 

criteria. 

My Home Learning 

was on time and met 

some of the success 

criteria. 

My Home Learning 

was late or did not 

hit all my targeted 

success criteria. 

Not yet  

Presentation My presentation 

was used as an 

example to 

others 

My presentation 

showed great care. 

I followed the 

presentation policy. 

My presentation 

followed most of 

the presentation 

policy. 

Not yet  

R
e
fl

e
c
ti

o
n

 

Looking back 

and making 

plans 

 

 

 

 

I took time to 

review my work, 

my performance 

and my feedback 

to consolidate my 

understanding.  

I explored ideas 

and asked 

questions to help 

my progress. 

Purple pen showed 

where I 

independently 

proof-read, 

corrected mistakes, 

addressed 

misunderstanding 

and improved my 

earlier attempts. 

Purple pen or re-

drafting showed that I 

regularly addressed 

teacher feedback. I 

set SMART targets 

using my D4P. 

There was some 

evidence of 

reflection through 

purple pen in my 

work. 

Not yet  



21 

   

Appendix – Secrets to Success. 
 
SECRETS OF SUCCESS BY CHRIS QUIGLEY (A GROWTH MINDSET APPROACH)  
 
1. Try new things if children are willing to try new things, they may just find something they are good 
at. Even better than this, they may find something that they love doing. Most successful people love 
what they are doing. This gives them energy and motivation. Instead of enduring life they enjoy it. If 
the curriculum gives lots of opportunity for children to try lots of new things, they may just find 
something that gives them energy.  
 
2. Work hard although it may seem attractive to design a curriculum that is fun for children, it is also 
important to plan activities that will make children work hard. No real success comes without hard 
work. Successful people work hard, but they also have a great deal of fun working hard. We need to 
be careful that we do not separate work and fun into two separate categories.  
 
3. Concentrate successful people learn to give their full attention to whatever they are doing. 
However, the curriculum usually flits from one thing to the next. A curriculum that is not too 
overcrowded with content is very important in helping children to learn the skills of concentration. 
Allowing children to focus on things that interest them, whilst at the same time learning all of the 
content that is required, is a great way to secure engagement.  
 
4. Push yourself successful people need to push themselves. -  They need to push past doubts, fears 
and laziness. A great curriculum needs to push children and teach them about the need to push 
themselves. Of course, it is much easier to push yourself if you see the point to what you are doing. 
That is why the curriculum needs to be engaging and relevant for children.  
 
5. Imagine successful people use their imagination and are prepared to be wrong. The curriculum 
needs lots of opportunities for children to use their imagination. This is the keystone to creativity. 
After all, everything we now see as brilliant or good practice, began with an idea.  
 
6. Improve the curriculum is often more concerned with coverage than accomplishment. Real 
accomplishment does not come from doing something once and moving on. It comes from lots of 
tweaks and refinements. Not only does the curriculum need to provide lots of opportunity to do this, 
children need to realise that greatness does not happen immediately. Successful people are always 
trying to improve what they do.  
 
7. Understand others no one has experienced success by thinking about themselves, successful people 
understand others. They communicate in a way that helps others to understand and they present 
things in a way that others value. The curriculum needs to help children to realise that collaboration 
is what the real world is about, and that financial success, community harmony and peace are all about 
understanding each other.  
 
8. Don’t give up all successful people experience setbacks, rejection, criticism and failure. However, 
they all manage to bounce back. The curriculum needs a certain degree of danger and risk if children 
are to experience the real world. They need opportunities to fail in a safe environment and learn to 
have another go. 
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Appendix – Code of Conduct on Academy Transport. 

 

At Dartmouth Academy, we want all passengers to enjoy a pleasant and safe journey to and from the 

Academy. All pupils must abide by the Transport Code of Conduct which encourages appropriate 

behaviour at all times on school transport. By accepting the provision of 

school transport, parents and pupils are automatically agreeing to abide by the 

Code of Conduct. 
 

All pupils MUST carry a valid bus pass to be allowed to travel.   
 

If you don’t keep to the Code of Conduct your parent/carer(s) will be told 

and you may not be able to use school transport any more. 

 

To travel safely you will need to follow 

these points: 
 

 Treat the bus driver and your fellow passengers with respect.   

 Follow all instructions given by the driver. 

 Don’t distract the driver (except in an emergency), as this is dangerous and unacceptable. 

 Stay in your seat and keep your seat belt on, until the bus has stopped at your stop. 

 Keep noise to a reasonable level. 

 Look after your possessions and the bus. 

 Take any litter home with you. 

 If you see someone behaving badly or bullying others always report it to the driver and the 

Academy staff. 

 Don’t throw things. 

 Damaging the vehicle or its contents is not acceptable. If you do, your parents or carers will 

have to pay for the damage and further use/access to Academy transport might be refused. 

 

 

 

 

 

If you are late, the bus won’t wait 
 

 
If the bus is late, only wait at the pick-up point for 20 minutes. 

 

Agree a plan with your parents or carers about what to do if transport doesn’t arrive. 

 

If there is a storm or snow is forecast, listen to the local BBC radio station, and/or phone the Academy 

before setting out. You can also visit www.dartmouthacadmy.org.uk for information. Remember if 

your parents or carers take you in to school in the morning they must also be prepared to collect you 

in the afternoon if the weather is still bad. 

 

Please remember that by accepting school transport assistance, you are agreeing to 

abide by this Code of Conduct. 

 

 

 

 

 

 

You and your Parent/Carer are responsible for making sure that you get to and 

from the pick-up point safely, and are present at least 10 minutes before 

departure time. 

 

 

http://www.dartmouthacadmy.org.uk/
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.clipartpanda.com/categories/school-bus-clip-art-black-and-white&ei=60lwVeHnJ6ng7Qaa1YHQCQ&bvm=bv.94911696,d.ZGU&psig=AFQjCNEI8wzGXjjX6IFQjDPJ6OErKFxF7A&ust=1433508507066341
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Appendix- Re-admittance contract 
 

Return from exclusion contract 

 

 

Name  

 

Year   

Tutor 

group 

 

 

Date  

 

At Dartmouth Academy our Core Values are care, inspire and excel. We are guided by these 

Core Values in all we do and we expect all members of our school community to demonstrate 

a commitment to them. <NAME’s> recent behaviour is inconsistent with our Core Values and 

the terms of this contract sets out the expectations we have of <NAME> to address this. A 

further review will take place should <NAME> behaviour remain inconsistent with our Core 

Values. Persistent or extreme behaviours that are in contravention of our core values to may 

lead to managed transfer or permanent exclusion.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Expectations: <NAME> must… 

 

 

 

 

 

 

 

Signed (Student): 

 

Signed (Parent/Carer): 

 

Signed (SAM): 

 

Signed (Principal/DP/AP): 
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Return from fixed term exclusion intervention pathways  

Pathway 1 Pathway 2 Pathway 3 

Extreme 

behaviours 
(Depending on the 
severity and nature of 
the incident there may 

be reason to move 
immediately to 
permanent exclusion. 

Example, but not 
exhaustive, behaviours 
are listed in 7.20) 

Physical / Verbal 

aggression 

 

 

 

Persistent failure to meet 

Academy expectations 

Step 1: First fixed term exclusion Current 

step (√) 

 Completion of return from exclusion contract 

 Parental meeting with SAM/AP 

 

Step 2: Subsequent fixed term exclusions (From any pathway)  

 Completion of return from exclusion contract 

 Parental meeting with SAM and SLT Personalised support package (examples 

include, adapted timetable, liaison with external support agency) 

 

Step 3: Principal expectation meeting  

 Completion of return from exclusion contract 

 Academy support plan initiated 

 Meeting with SAM, AP and the Principal 

 Offsite behaviour support intervention pathway discussed including the 

possibility of managed transfer  

 

Step 4: Governor expectations panel  

 If previously stated intervention support strategies are not successful and the 

student fails to meet the Academy’s expectations, then a Governor 

Expectation panel will be convened to discuss the future educational provision 

for that student.  

 A Pastoral Support Plan will be initiated 

 The Governors will form a contract outlining expected behaviour and detailed 

outcomes that that will be signed by the student, parents/carers, the Principal 

and the Chair of Governors. If this contract is breached the Principal will 

move to permanent exclusion.  

 

Step 5 Permanent exclusion  

 Following the breach of the Governors Expectation Contract pupils will be 

permanently excluded from the Academy. 

 


